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1 Executive Summary 

Academic Tutoring Services also referred as ‘ATS’ is Class-based tutoring services 

that aims to meet the diverse needs of its students with carefully tailored programs 
that match a student’s learning style. Academic Tutoring Services is incorporated in 
the province of Ontario as per Business Act of Ontario and will offer services in the 
York region and Greater Toronto Area.  The region of GTA has a fast-growing, young 
population with many students. The purpose of this Business plan is to raise funds 
through grants or bank loan to cater their business to achieve the business goals. 

Alex Wei is founder and president of the company, who will manage all functions of 

the company. He has extensive experience in tutoring business, precisely in the areas 
of marketing, administration, curriculum design and implementation. His educational 
background as well as experience in the industry will enable the Company to quickly 
achieve its business goals.  

The Company will make a positive impact on the Canadian economy. The Company’s 
net profit, as well as payroll expenses, will increase, thus increasing total taxes paid. 
The increase in both net income, employers’ contributions to pension fund and 
insurance and personal taxes through the years. In addition to corporate taxes, 
Employer’s Contribution to Pension Plan and Employee Insurance are expected to rise 
from Year 1 to year 5.  

2 Business and Service Description 

Academic Tutoring Services (ATS) already achieved its basic milestone. They have a 
registered office and decent classrooms. The entire office is approximately 800 
square feet with 6 classrooms. It can easily cater and accommodate 72 students per 
hour.  Academic tutoring services has the potential to serve 10 hours per day for 7 
days a week.   

ATS will be concentrating on all age groups as targeted customer segments. The first 
is preschool kids (Age 3-6). This group is forecasted to account for 25% of ATS 

business. The second group of customers are Elementary School students (Grade 1-
8), who enroll ATS sporadically, whenever the need arises. This group is growing at 
50%. The third group of customers are High School students (Grade 9-12), who will 
choose ATS to remedy or enrich their learning level. This group is growing at 25% of 
ATS business. 

The Greater Toronto Area has a fast-growing, young population. The Company is 
class based tutoring agency that aims to meet the diverse needs of its students with 
carefully tailored programs that match a student’s learning style.  Some of the 

tutoring services offered is as mentioned below: 
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English as Secondary Language: English is one of the most widely spoken 
language in the world. We speak it every day! But we take for granted the 
complexities of the language, and these are where the child may struggle with the 
most. Academic Tutoring Services offers unique and customized English programs 

that specifically play to the child’s personal needs. ATS want your child to be able to 
speak and write English with the utmost confidence, and we will help your child with: 
 Vocabulary 
 Grammar/spelling 
 Reading comprehension 
 Writing, from essays to creative writing and much more 
 
French Tutoring: Learning a new language can be challenging but the benefit of 

bilingualism in our globalized world is a worthwhile skill to have. Mastering French 
will give the child endless academic and professional opportunities. Academic 
Tutoring Services offers a range of programs including Core French, French 
Immersion, and Extended French. Whether the child is just in Kindergarten or in 
Grade 12, ATS has tutors and programs ready to help them on their path to success. 
Tutors at ATS will help the child with: 
 Oral French 

 Written French 
 French Grammar 
 
Mathematics: Having good numeracy skills is vital to everyday life, from planning a 
budget or working in finance. Understanding math and having a high level of 
competency opens doors for your child later in life and can help them find rewarding 
careers in all fields. However, if child is struggling with math, it’s not too late for them 

to get help. The Academic Tutoring Services wants to help the child gain confidence 
in math. ATS create customized Math programs specifically made to complement 
child’s personality and needs. ATS have strong curriculum base which will address 
student requirement in following areas: 
 Addition and subtraction 
 Multiplication and division 
 Numeration 
 Algebra 

 Trigonometry 
 Problem-solving skills  
 
Homework Help: For some kids, homework is seen as something getting in the way 
of their fun. However, it doesn’t have to be this way. Imagine your child sitting at the 
dining room table starting his/her homework on their own. Your child may be having 
a hard time with homework due to struggles comprehending the material, or poor 

organizational skills.  Here’s where Academic Tutoring Services can help. Every child 
is different, so we specialize in creating customized homework strategies specific for 
your child that will cover the following and more: 
 Time management 
 Homework comprehension 
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 Independence and initiative 
 Organizational skills 
 Developing a positive attitude towards learning 
 

Science: Children usually begin studying basic scientific principles in grades 3 to 6 
and continue studying science until grade 12. Having a tutor is particularly crucial for 
science because much of science requires processing large amounts of information 
and effectively retaining it. Unfortunately, the nature of studying science in school 
makes retaining information difficult. Every year covers a different area of science, 
sometimes without any overlap in knowledge. For example, different levels of math 
build on each other, reinforcing skills and knowledge as a student grows. In contrast, 
biology and physics do not build on each other, so students essentially start from 

scratch every year. With no opportunity for building on their knowledge, they jump 
into new areas of science with no preparation or prior knowledge available to them. 
As a result, some students who excel in one area of science may struggle in another 
area. That is why we provide tutors who specialize in every area. No matter what 
obstacles the child faces, ATS have the skill, experience, and training to ensure their 
grades improve quickly. 

● Physics 

● Biology 

● Chemistry 

● Anatomy 

● Computer Science 

● Environmental Science 
 
ATS provide a fully comprehensive consultation and assessment that will help us 
identify your child’s strengths and weaknesses, as well as their learning style. This is 

free of charge, and it will allow us to fully understand your needs.  
 
STEM Club explore academics in unique ways that are less structured and formal 
than what they find in a school environment. By cultivating the child's interest in 
these areas, as a parent you are preparing them for higher learning.  Stem Clubs are 
attempts to encourage young people to engage in the practical, increasingly prevalent 
pursuits of science, technology, engineering and math. These spheres are expected 

to dominate the workforce that today's children will grow up to form. 
 
There are tailor-made services will be delivered to the Customers/Students. For 
example, some of the customers need only Math or English. Some of the customers 
need individual tutoring or group tutoring. Hence the prices for the services decided 
based on the student requirement. 
 

 
 
 
Tutoring  Per Student per 

Hour 

Group of 5 per student Per 

Hour 



Tutoring Services 

6 | Business Plan 

 

English/ESL 50 45 

French 60 35 

Mathematics 50 35 

Homework Help 40 35 

Science Tutoring  30 25 

Stem Club 50 45 

Traditional Chinese Art Club 30 25 

Chinese Club 50 45 

 
Our tutors don’t just teach the child a subject; they teach them skills to conquer all 
educational obstacles. That is why they must go through a rigorous process to be 

part of our tutoring team! 
The tutor recruitment process consists of: 
 Reference check 
 Multiple interviews 
 Thorough testing 
 Comprehensive tutor orientation 
This multi-step process ensures only the best of the best can tutor the child. 
 

3 SWOT Analysis and What Does It Take to Be an Academic Tutoring 
Services? 

Academic Tutoring Services knows firsthand that one of the most important 
components of student success is access to one-on-one teaching and instruction. 

More than that, a student needs the right tutor for their specific academic goals and 
struggles, personality, and learning style. At Academic Tutoring Services, we make 
sure to find professional tutors that don’t just have the right qualifications on paper 
but have a passion for what they do and possess excellent people skills. We want 
tutors who can build relationships with students and help them feel comfortable and 
cared for during sessions. 
 
SWOT Analysis 
Strength  
 Excellent Educators & Caring Individuals 
 Know the Market  
 Good Facilities with a study place 
 Good rapport with school & colleges 

 We Match Students with the Right Tutor 
for Their Needs 

 

Weakness  
 Demand Fluctuation during the day 
 Advanced equipment  
 Lack of interior furnishing  
 Funding 

Opportunities  

 Large number of students in the market 
 There is huge demand for the services in 

the locality 
 Increase the number of hours and adjust 

demand & supply 
 

Threats or Challenges  

 Financial Crisis 
 Competition from home tutors 
 Prices  

 

What Makes Our Tutors Different? 
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We look for individuals that possess the academic knowledge needed to teach 
students and the personal skills needed to connect with them. In short, our tutors 
are different. They are passionate about working with students and helping them 
improve their educational experience. They are collaborative, working closely with 

parents and teachers to keep everyone informed about a student’s progress and 
needed support. Plus, they are consistent. You can rely on our tutors to show up on 
time and on schedule—whenever is most convenient for you. 
 
Implementing a Game Plan for Academic Success 
At Academic Tutoring Services, we understand that there are two components to 
academic success: academic knowledge and academic discipline. Since every student 
is unique, we customize our approach to help the child develop the expertise and 

skills they need to unlock academic excellence and future success in life. 
 
Unique Features or Aspects of Service  
At Academic Tutoring Services, we understand that every student learns differently, 
which is why we develop unique, personalized plans for everyone we tutor. Our 
process includes an assessment, tutor match, tutoring services, and overall support 
for parents throughout the sessions. We are committed to student success. In order 

to ensure our customers are 100% satisfied with the tutoring services we provide; 
we back our services up with several guarantees. From ensuring a proper tutor fit to 
refunding the investment, we go above and beyond to make sure you're happy. 
 
60-Day Money Back Guarantee 
We believe in helping students improve their learning skills and abilities. We craft 
tutoring programs and plans based on the unique needs of each student. That means 

our tutors are equipped to provide the personalized tutoring services the child needs 
to excel! 
 
Helping Students Overcome & Build Confidence 
Academic Tutoring Services is not just focused on helping students achieve excellence 
in class—we are also here to help children overcome barriers and achieve excellence 
in life! We work with motivational speakers who help students recognize their 
untapped potential and inspire them to persevere. Through our innovative outreach 

program, we empower others to see beyond perceived shortcomings and believe in 
their unlimited ability to succeed. Our outreach program is designed to help children, 
teenagers, and adults alike regain their confidence in the classroom and in life. 
 
We Match Students with the Right Tutor for Their Needs 
When you partner with us, you or the child will be matched with a handpicked tutor 
that fits the personality, learning style, and academic goals. We believe a strong 

tutor-student relationship is important, which is why we perform in-depth personality 
and learning style assessments. What’s more, the tutor will come to you—wherever 
you are, at a time that works for you. 
Effective Math Tutoring 
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services sector include business and financial services, professional and scientific 
technical services, and arts and culture.  

Competitors: In York region, we have less competition.  This is healthy, this means 

we will be able to competent in the market, make sure our pricing gets the client and 
assure the best quality in town. The below pictures indicate the tutors in GTA region. 

Competitive Advantages: The Company’s most significant competitive advantage 

will be   Alex Wei established business knowledge with many Institutions. These ties 

will provide his Company with several advantages. 

 
Competitive Pricing – Since it is a service industry and there are no intermediaries 
involved, the Company’s profit margins are anticipated to be high which will allow it 
to offer discounts on services and still realize sizable profits.  The competition within 
the tutoring companies for providing services is strong. However, the Company will 
have a market for its services owing to the growing commercial sector. Furthermore, 
by introducing a new brand of services and offering them at competitive prices, the 

Company will fit well into the competitive landscape and further the competition 
within the industry.  
 
Tutors: Our tutors are qualified and passionate educators who empower students to 
reach their personal and academic goals. Our sessions are always thought provoking 
and stimulating. We assist students in a wide range of subjects from elementary 
school through graduate school. 

5 Marketing Strategies 

5.1 Website and Digital Marketing 
The Company will develop a website. On the website, visitors will find information 
about the Company, a catalogue of services, a list of services, and contact 
information. The Company will have a professional agency design the website and 

optimize it for better search engine rankings. Search engine optimization of the 
website will ensure the proper titles, meta descriptions, and keywords, both short- 
and long-tailed, are present on all pages of the website. 
 
The Company will also devote part of its budget to digital marketing to drive traffic 
to the Company’s website. Digital marketing primarily focuses on Google AdWords 
keyword advertising campaigns and the display network. In addition to directly 
bringing visitors to the website, the digital marketing campaigns will also build brand 

awareness by displaying the Company’s logo and ads on numerous websites with 
visitors interested in the Company’s services.  
 
Proper search engine optimization and successful digital marketing campaigns will be 
among the key growth and development factors of the Company. Online marketing 
and promotional efforts will help the Company rank higher in search engine result 
pages, which will lead to an increased number of visitors and, consequently, clients.  
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6.3 Contractors  

ATS will use the services of skilled teachers/tutors on a contractual basis. These 
professionals are experts in the core subject and their main responsibility is to help 
students learn, reviewing content with them, explaining how to solve problems and 
checking completed work. A tutor also helps students develop study skills and 
organization techniques to help improve their academic performance. 

6.4 Organization Chart  

 

7 Financials 

7.1 Initial Investment  

A total of $400,000 will be invested into the Company through bank loans.  The 
following statements derived from the assumption that the ATS will get approval of 
CAD $400,000 from the bank.  
 
Some of major spending from the Bank loan are is as mentioned below: 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 

President

Student 
Counselar

Tutors 
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7.1.1 Equipment Purchase  

Item Quantity  Cost  

iPad 10  $                          11,000.00  

Computers 10  $                            8,800.00  

Security Camera 1  $                            3,300.00  

Stem Equipment 10  $                          20,000.00  

Online Teaching Software 1  $                          90,000.00  

School Bus 1  $                          55,000.00  

Equipment purchased during the year    $                      238,100.00  

Beginning Equipment/Other Accessories    $                          2,300.00  

Total Equipment    $                      240,400.00  

 
 

7.1.2 Leasehold Improvements 

Item  Cost  

Rooms Renovation  $              38,000.00  

Kids washroom  $                8,500.00  

staff washroom  $                8,000.00  

Lights and Cables  $                7,800.00  

Reception Area  $                8,300.00  

Building Permit  $                5,000.00  

Flooring  $              25,000.00  

Total Leasehold Improvements  $          100,600.00  

 
 

7.1.3 Teaching Materials 

Item  Cost  

Student Textbooks   $              10,000.00  

Teachers Resources  $              12,000.00  

Montessori Materials  $                5,600.00  

Stem Materials  $              13,500.00  

Materials purchased during the year  $              41,100.00  

Beginning Textbook  $              10,000.00  

Total Materials   $              51,100.00  
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7.1.4 Other Operating Expenses 

Item Cost 

business permit  $             500  

Insurance  $          2,000  

Interest and bank charge  $             300  

office expenses  $          6,000  

professional fees  $          2,000  

travel expenses  $         10,000  

telephone  $          1,500  

Annual Office and Travel Expenses  $       22,300  

    

Accounting Fee  $             600  

Architect Fees  $          2,100  

Project management Fees  $          2,000  

Total Professional Fees  $         4,700  

    

Teacher's Training  $         20,000  

Business Travel to USA/CANADA  $         12,000  

Business Travel to China   $         15,000  

Total Training Costs  $         47,000  

    

Signage and Installation  $          3,300  

Interior image design  $          2,600  

Grand opening ceremony  $          2,200  

Banner and flyer  $          1,300  

Advertisement  $          1,000  

Total Marketing Expense  $       10,400  

7.2 Cash flow Analysis 

Details  Year 1   Year 2   Year 3   Year 4   Year 5  

Cash from Operations             

Net Profit $11,740  $21,069  $30,692  $40,625  $50,882  

Amortization $44,320  $44,320  $44,320  $44,320  $44,320  

Cash Flow from Operations $56,060  $65,389  $75,012  $84,945  $95,202  

Expenditures            

Equipment  ($238,100) $0  $0  $0  $0  

Leasehold Improvements ($100,600) $0  $0  $0  $0  

Materials  ($41,100) $0  $0  $0  $0  

Furniture ($6,500) $0  $0  $0  $0  

Total Expenditures ($386,300) $0  $0  $0  $0  

Financing           

Bank Loan Payments  ($40,000) ($40,000) ($40,000) ($40,000) ($40,000) 

Total Financing ($40,000) ($40,000) ($40,000) ($40,000) ($40,000) 

            

Net Cash flow from activities ($370,240) $25,389  $35,012  $44,945  $55,202  

Beginning Cash $410,000  $39,760  $65,148  $100,160  $145,105  

Ending Cash $39,760      65,148    100,160     145,105     200,307  
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7.2.1 Monthly Cash flow Analysis  

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year 1 

              
Sales $29,167 $29,167 $29,167 $29,167 $29,167 $29,167 $29,167 $29,167 $29,167 $29,167 $29,167 $29,167 $350,000  

Bank Loan $400,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $400,000  

Cost of Sales $2,333 $2,333 $2,333 $2,333 $2,333 $2,333 $2,333 $2,333 $2,333 $2,333 $2,333 $2,333 ($28,000) 

Equipment 
Purchase  $79,367 $79,367 $79,367 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($238,100) 

Materials 
Purchase  $6,850 $6,850 $6,850 $6,850 $6,850 $6,850 $0 $0 $0 $0 $0 $0 ($41,100) 

Leasehold 
Improvements  $8,383 $8,383 $8,383 $8,383 $8,383 $8,383 $8,383 $8,383 $8,383 $8,383 $8,383 $8,383 ($100,600) 

Furniture  $542 $542 $542 $542 $542 $542 $542 $542 $542 $542 $542 $542 ($6,500) 

Operating 
Expenses $18,252 $18,252 $18,252 $18,252 $18,252 $18,252 $18,252 $18,252 $18,252 $18,252 $18,252 $18,252 ($219,018) 

Interest 
Payments $2,580 $2,580 $2,580 $2,580 $2,580 $2,580 $2,580 $2,580 $2,580 $2,580 $2,580 $2,580 ($30,960) 

Principal 
Payments 

towards loan $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 ($40,000) 

Taxes $1,330 $1,330 $1,330 $1,330 $1,330 $1,330 $1,330 $1,330 $1,330 $1,330 $1,330 $1,330 ($15,962) 

Net Cash Flow $306,197 $93,803 $93,803 $14,437 $14,437 $14,437 $7,587 $7,587 $7,587 $7,587 $7,587 $7,587 $29,760 

Beginning Cash  $10,000 $316,197 $222,393 $128,590 $114,153 $99,717 $85,280 $77,693 $70,107 $62,520 $54,933 $47,346 $10,000 

Ending Cash $316,197 $222,393 $128,590 $114,153 $99,717 $85,280 $77,693 $70,107 $62,520 $54,933 $47,346 $39,760 $39,760 

 

7.3 Break-even Analysis for Year  
 
The break-even point refers to the revenues needed to cover the Company's total 
amount of fixed and variable expenses during a specified period. The Company will 

employ a variety of strategies aimed at attracting and retaining customers. The 
Company is expected to reach its break-even point promptly in each period. 
 

Break-even Analysis   

Daily Revenue Break-even $676.76 

Monthly Revenue Break-even $20,585  

Annual Revenue Break-even  $247,018  
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7.4 Sales Forecast 

Pro Forma Profit and Loss  Year 1  Year 2  Year 3  Year 4  Year 5 

Sales $350,000  $367,500  $385,875  $405,169  $425,427  

Cost of Sales  $28,000  $29,400  $30,870  $32,414  $34,034  

Gross Margin $322,000  $338,100  $355,005  $372,755  $391,393  

Gross Margin % 92.00%  92.00%  92.00%  92.00%  92.00%  

7.5 Profit and Loss 

Pro Forma Profit and Loss  Year 1  Year 2  Year 3  Year 4  Year 5 

Sales $350,000  $367,500  $385,875  $405,169  $425,427  

Cost of Sales  $28,000  $29,400  $30,870  $32,414  $34,034  

Gross Margin $322,000  $338,100  $355,005  $372,755  $391,393  

Gross Margin % 92.00%  92.00%  92.00%  92.00%  92.00%  

Operating Expenses           

Salaries to Staff  $100,000  $105,000  $110,250  $115,763  $121,551  

Rent and Utilities  $60,000  $63,000  $66,150  $69,458  $72,930  

Marketing & Promotional Expenses  $10,400  $10,920  $11,466  $12,039  $12,641  

Office and Travel Expenses  $22,300  $22,300  $22,300  $22,300  $22,300  

Supplies $5,000  $5,250  $5,513  $5,788  $6,078  

Professional Fees $4,700  $4,700  $4,700  $4,700  $4,700  

Training Costs  $9,400  $9,400  $9,400  $9,400  $9,400  

Employer's Contribution of CPP & EI $7,218  $7,579  $7,958  $8,356  $8,774  

Total Operating Expenses $219,018  $228,149  $237,736  $247,803  $258,373  

EBITDA $102,982  $109,951  $117,269  $124,952  $133,020  

Amortization $44,320  $44,320  $44,320  $44,320  $44,320  

Interest Expense (8.6% interest) $30,960  $27,520  $24,080  $20,640  $17,200  

  Taxes Incurred $15,962  $17,042  $18,177  $19,368  $20,618  

Net Profit $11,740 $21,069  $30,692  $40,625  $50,882  

Net Profit/Sales 3.35%  5.73%  7.95%  10.03%  11.96%  
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7.6 Balance Sheet 
Pro Forma Balance Sheet Year 0  Year 1  Year 2  Year 3  Year 4  Year 5 

Assets             

Current Assets             

Cash and Other Current Assets $410,000  $39,760  $65,148  $100,160  $145,105  $200,307  

Prepaid Expenses $9,944  $9,944  $9,944  $9,944  $9,944  $9,944  

Total Current Assets $429,944  $49,704  $75,092  $110,104  $155,049  $210,251  

Fixed Assets             

Equipment  $2,300  $240,400  $240,400  $240,400  $240,400  $240,400  
Furniture $0  $6,500  $6,500  $6,500  $6,500  $6,500  

Leasehold Improvements  $0  $100,600  $100,600  $100,600  $100,600  $100,600  

Materials  $10,000  $51,100  $51,100  $51,100  $51,100  $51,100  

Amortization  $0  $44,320  $88,640  $132,960  $177,280  $221,600  

Total Fixed Assets $2,300  $354,280  $309,960  $265,640  $221,320  $177,000  

Total Assets $432,244  $403,984  $385,052  $375,744  $376,369  $387,251  

Liabilities Year 0  Year 1  Year 2  Year 3  Year 4  Year 5 

Current Liabilities             

Due to shareholders $32,144  $32,144  $32,144  $32,144  $32,144  $32,144  

Total Current Liabilities $32,144  $32,144  $32,144  $32,144  $32,144  $32,144  

Long Term Liabilities             
Bank Loan  $400,000  $360,000  $320,000  $280,000  $240,000  $200,000  

Total Long-Term Liabilities $400,000  $360,000  $320,000  $280,000  $240,000  $200,000  

Total Liabilities $432,144  $392,144  $352,144  $312,144  $272,144  $232,144  

Shareholder's Equity Year 0  Year 1  Year 2  Year 3  Year 4  Year 5 

Common Shares $100  $100  $100  $100  $100  $100  

Retained Earnings $0  $11,740  $32,808  $63,500  $104,125  $155,007  

Total Shareholder's Equity $100  $11,840  $32,908  $63,600  $104,225  $155,107  

Total Liabilities and Shareholder's Equity $432,244  $403,984  $385,052  $375,744  $376,369  $387,251  

8 Economic Benefit to Canada 

In addition to the monetary benefits, the Company will also add to the mix of the 

competition, by offering a relatively services at competitive prices. Not only will it 
enhance the service portfolio offered within the local market, the prices will also push 
other industry operators to offer more competitive prices.  
 
Thus, all the subjects we teach. helping students reach their academic goals for 15+ 
years. At Academic Tutoring Services, we offer tutoring services for a wide range of 
subjects. From math and science to test preparation, we handle it all! Whatever the 

needs, students & parents can trust that the professionals at Academic Tutoring 
Services are well-equipped to help students to reach the academic goals.  
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